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Lexmark: Gaining Business Value with
SAP® MaxAttention™ and the Operations
Control Center
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Lexmark is a leader in enterprise software, hardware, and services that remove the
inefficiencies of information silos and disconnected processes, connecting people to
the information they need at the moment they need it. Lexmark utilizes SAP® solutions
and needed to ensure they have full transparency and that their systems and business
solutions are running optimally.
Lexmark turned to SAP MaxAttention™ services and their service provider Tata
Consultancy Services to avoid end-user impact, decrease the time required to identify
and resolve system issues, and eliminate manual monitoring of systems and jobs.
With the operations control center, Lexmark now has automated monitors and alerts
for production systems, batch jobs, standard technical jobs, and user performance
experiences. Tata Consultancy Services is using best practices to provide technical
support and management for Lexmark’s SAP solutions so that Lexmark can continue
to focus on providing excellent service to companies around the world.
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Lexmark automates with the operations control center
Company
Lexmark International Inc.
Headquarters
Lexington, Kentucky
Industry
High tech
Products and Services
Information technology,
enterprise software, print
hardware, managed print
services
Employees
12,700
Revenue
US$3.7 billion

Objectives
• Resolve issues proactively and avoid end-user impact
• Decrease the time required to identify and resolve system issues
• Eliminate manual monitoring of systems and jobs
Why SAP
SAP® MaxAttention™ services and the operations control center, which
fulfilled the needs of the company
Resolution
• Implemented the operations control center
• Implemented automated monitors and alerts for 20 production systems,
batch jobs, standard technical jobs, and user performance experiences
• Established guided, standard operating procedures
• Deployed the operations control center with support from Tata
Consultancy Services, a Run SAP partner program member, and SAP
MaxAttention
Benefits
• Improved system stability
• Avoided impact to business operations
• Gained better visibility to systems and applications status
• Reduced manual monitoring effort and cost
• Increased focus on adding value

Web Site
www.lexmark.com
Partner
Tata Consultancy Services
www.tcs.com

“The operations control center has provided transparency into the status of our
SAP solutions and has allowed for more proactive support. We have reduced
critical issues, improved systems stability, and avoided impacts to business
functions.”
Michael Busseni, Manager, IT Infrastructure Services & Operations, Lexmark International Inc.
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37%

Reduction in monitoring
efforts

24%

Improvement in issue
resolution time
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE
or an SAP affiliate company.
SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of
SAP SE (or an SAP affiliate company) in Germany and other countries. Please see http://www.sap.com/corporateen/legal/copyright/index.epx#trademark for additional trademark information and notices. Some software products marketed by SAP
SE and its distributors contain proprietary software components of other software vendors.
National product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty
of any kind, and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only
warranties for SAP SE or SAP affiliate company products and services are those that are set forth in the express warranty statements
accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.
In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any
related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP
SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and functionality are all
subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information
in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking
statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers
are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, and they should not
be relied upon in making purchasing decisions.

